Rctro~Commissioning

The Devil is in the [ Detail



Some building owners see their buildings as a.....

Baskct Case




And buil&ing
additions that

just dorn’t seem

to wori(?




Early Rctro~Commissioning

Wickham T errace Mill was

initia”y used as a treadmill
Powcrcd grain mill and then
retro fitted to become a wind

Powercd grain mill
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Information is King

HOW AO 9OU i(ﬂOW Wl‘]CFC HOU arc

going hcgou dor’t know the way?

What documentation exists to help
evaluate the buil&ings Pcrpormance?

]nvestigate the buildings actual

Per“f‘ormancei



[\etro-(_ommissioning | rocess

(Dverview

[ Flanning Fhase
Vg

Investigation Fhase

~

J
: ]
SRIAST S e
: ]

~
Hand Over [hase




Flarming Phase -

* Set Project objectives

* Select commissioning lead

¢ | document current oPerating rcquirements
® Perform initial site walk through

° Dévelop the Ketro{:ommissioning Plan

° Assemble the retro-commissioning team

o Holé & Project kick-off mecting



]nvestigation Fhase

¢ Keview Facilitg documentation
® Perform Aiagnostic monitoring

® Perform functional tests

® Perform simplc repairs

° DCVCIOP a Dilapi&ation RcPort
® Frioritise and select oPerational

improvements




]mplcmentation Fhase

.DCVClOP ]mplementation Flan
‘Sctting a timetable

® ]mplcmcnt selected improvemcnts

° \/erhcg results against Plan



Hand Ovcr Fhase
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® Deveiop inal Repor’c

5 uPdate ©ij compiie new Operation and
Maintenance Manuais

¢ UP&atc or compile new Commissioning and
Builciing Tuning lans

* Provide Training for oPerationai statt

¢ [Jold handover meeting with Owner / ( lient

° ]mplement continual buiicling tuning strategies



Success or I ailure

The success of retro-commissioning

can be found in the Fouowing areas:

mProvecJ system operation

mprovecﬂ equipmerzt erformance

ncrease (&M staf capabilitics and exper’tise
ncrease asset value

p——

= nergy savings

m]:)rovecJ indoor environmental qualit}j (lwi@

Low Teatak s’tzznclC chum

mProvecJ buil&ing documentation
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T urther [nformation

® Fortianci Tinorgg Conservation, Inc <]> 2 CD

o ( slifornia Commissioning (juide — Tixisting Builciings

o N‘iBB Frocodural Standarci for Rotro~Commissioning o
I xisting Puildings







